Librarian’s Report
January 27, 2026
Statistics: December 2025+/- % Changes from Last Year)
Circulation: 1409 (+27%)			Digital Circulation: 450(-27%)	
Computer Use:195(-3%)			WIFI Use: 2186 (+113%)
Interlibrary Loan Loans:296(+18%)		ILL Borrows:250(+60%)
Children’s Programs: 54	YA Programs:218	Adult Programs:171
Kanopy Usage: 120 plays

I. Program Report
Children (PK – Grade 4)
The January Saturday family movie matinee, “How to train your Dragon” drew an audience of 7 youth and parents.   Bookworm Club registration began on Jan. 20, and all 60 spots were filled that day. Laura had a library table at the “All Things Liberty” Winter Festival at the Liberty High School on Sat. the 24th where she and teen volunteers provided games, promotional activities and gave out free new books from the FOLL group.  She met with approximately 110 people.

Teen (Grades 5 – 12)
The teen event this month was a Minute-to-Win-It style game day with 6 teenagers in attendance.  Four teenage volunteers assisted Laura at the all day “All things Liberty” Winter Festival mentioned above.  The opening reception of the Highschool photography exhibition was a wonderful event with 39 participants.  Refreshments were provided by the Friends of Liberty Library group.

Adult
January adult events included (attendance is listed in parenthesis): Memoir Writing (9), chair yoga (25), Saturday Sip and Stitch (5); Mission Impossible movie (2), Alchemy Poetry (canceled), Creative Writing workshop (9), and Senior Swing (6), Downton Abbey movie (9), Valentine Card Crafting (17).  The Kindred Stitchers group was cancelled for 2 weeks due to winter storms.
	
II. Upcoming Programs
See calendars and flyers for more details about upcoming programs.  

III. Highlights of Director’s Activities 
· Contacted Paychex regarding problems with our Customer Service Representative – got a new representative assigned to the library and a 50% discount through Dec. 30, 2026
· Evaluated 2025-26 expenditures to date, and prepared draft of 2026-27 budget and salary document recommendations
· Scheduled Sullivan Septic due to main level toilet not flushing.  Worked with them to find standing water in the sewer line out back.  Hydro flushing resolved the clogged line and standing water. It appears that routine maintenance on that line will still have to be done even though the school changed the pitch of the sewer pipe.
· Updated Policy Manual and website with the new Emergency Preparedness policy
· Reviewed and revised the following policies for Board evaluation: School Visits, Open Meetings, Bulletin Board, Statement of Concern, Children’s Room Policy, Materials Selection/Collection Development, Procurement Policy(reviewed/edited by Stephen Hoefer at RCLS)
· Redeveloped Statement of Concern of materials form and drafted new Guidelines & Policy re. Statement of Concern form
· Discussed hygiene concerns with a patron with offensive odor issues
· Weeded graphic novels and easy readers in the children’s room, and adult DVDs
· Contacted RCLS IT to repair a circulation computer that wasn’t operating correctly
· Planned HS Photo Show reception/student artist talk
· Received training in new NYSLRS accrued payments and leave credits reporting requirements
· Discussed new hanging track possibilities with AsHanging company for the front, painted panel area and emailed representative photos. Decided against it and purchased photo easels for that area instead.
· Cleaned and organized downstairs closet to file older administrative files there
· Worked with J & G Law re. invoices that were mailed to our temporary address
· Attended webinar on new digital accessibility standards
· Previewed homeless training webinars for use during our staff training day

