Minutes of the Liberty Public Library
Board of Trustees Meeting
November 4, 2025


The meeting was called to order at 6:04 by Karen Kaner

Present: Karen Kaner, Sherry Silver, Beth Mastro, Larry Steiger, Teri Beimler, Marjorie Linko.

Public Comment: There was no public comment.

Minutes of Previous Meeting: Larry moved to accept the August 2025 minutes. Sherry seconded the motion. Unanimously approved.

Librarian’s Report: Marj gave an update on current and future programming. The school visits Marj did were very successful, leading to 72 new library cards being issued. This is a 36% increase from the same time last year. Storytime was successful, and senior programs have been well attended. The knitting group will now be known as the Kindred Stitchers. Marj also reviewed upcoming programs, including a movie day tribute to Diane Keaton and a holiday card making workshop.

Old Business
· FOLL update: The group is installing new officers. They will review their fund-raising efforts. 

New Business:
· Review and Vote on RCLS 2026 Budget: Beth moved to approve the budget; Sherry seconded the motion, and it was unanimously approved.
· Review Circulation Policy proposed change: Sherry moved to approve the policy; Larry seconded the motion, and it was unanimously approved.

Treasurer’s Report – June through September: Teri moved to approve the report; Larry seconded the motion, and it was unanimously approved.

ASSETS (as of September 25, 2025)
Current Assets
          Checking/Savings
	NYLAF Capital Fund.……………………………...364,298.85
	NYLAF General Fund……………………………...30,916.00
	Capital Fund Checking……………………….……...4,491.10
 	Jeff Bank Operating.......................................................4,399.77
	Total Checking/Savings..........................................1,004,105.72   
             
TOTAL ASSETS..............................................................$1,004,105.72    

Approve Payment of Bills for September and October: 

Larry moved to approve September bills of $12,258.56; Sherry seconded the motion, and it was unanimously approved. Sherry moved to approve October bills of $15,136.19, Beth seconded the motion. It was unanimously approved.

Executive Session: Teri made a motion to enter into Executive Session to discuss signing the Settlement Agreement and the School District Lease at 6:44 PM. Beth seconded the motion. Unanimously approved. The following people were present for this Executive Session: Marj Linko, Karen Kaner, Teri Beimler, Sherry Silver, Larry Steiger, and Beth Mastro. Teri moved to exit Executive Session at 7:08 PM. Karen seconded the motion. It was unanimously approved.

Larry moved to approve the Construction Settlement Agreement with Butler Construction Group, Inc. Karen Kaner, in her role as President of the Board of Trustees is authorized to sign the agreement. Sherry seconded the motion, and it was unanimously approved.

Date of Next Meeting: November 25 at 6 PM

Karen ended the meeting at 7:19 PM.


