AGENDA

LIBERTY PUBLIC LIBRARY
BOARD OF TRUSTEES 
Sept 26, 2023
· INVITATION FOR PUBLIC COMMENT – Note: Comments are limited to 3 minutes per person
· MINUTES OF PREVIOUS MEETING
· LIBRARIAN’S REPORT
· Statistics
· Program report
· Upcoming programs
· OLD BUSINESS
· FOLL update

· Construction close-out update

· Discuss the creation of part-time (as needed) maintenance position - update
· Roof leak –update

· NEW BUSINESS
· Resignation of trustee,  Barbara Kelly

· RCLS 2024 operating budget – discuss & vote 
· New ILS (Integrate Library Software) proposal – discuss & vote 

· Paychex issues & upcoming discounts
· Catskill Hudson CDs maturing 9/28/23- possible renewal at a new 7 month term at 4.5% - discuss & vote
· TREASURER’S REPORT – Aug 2023
· APPROVE PAYMENT OF BILLS – Aug 2023
· DATE OF NEXT MEETING – Oct. 24th at 6 pm       
